ILM Level 7 Award in Leadership & Management
A key part of the role of senior managers is to shape the strategic context and vision for their business. In turn,
the extent to which these translate into business performance is entirely dependent on the ability of senior
managers to inspire, engage and align people across their business.
This programme has been designed for practising senior managers, providing them with the opportunity to
explore how they can develop leadership capability within their business as a means to unlock its true potential.

Learner Journey
This blended programme combines executive coaching, webinars and facilitated peer learning to give a 100%
virtual learning experience, backed with unlimited support from your tutor.

At a Glance
•
•
•
•
•

100% Online/Virtual Learning
6 Months typical duration
Nationally Recognised
15 Guided Learning Hours
ILM Studying Membership free for 6
Months

Cost £1,375 ex VAT
Includes ILM registration fees

In-house Courses
We will be pleased to work with businesses
to tailor this course to their specification and
offer a discount on group bookings of 5 or
more learners.

Enrol Today
 01403 268251
 info@wdr.co.uk

WDR Limited
Park Lodge, 60 London Road,
Horsham, West Sussex,
RH12 1AY

ILM Level 7 Award in Leadership & Management
Qualification Overview
You will cover one mandatory unit with the following key learning points:

Unit 1 – Developing Strategic Leadership and Management Capability
•
•
•
•

Analysing and reviewing strategic context.
Recognising and evaluating espoused strategic leadership and management capabilities.
Aligning leadership and management actions with desired capabilities to meet stakeholder needs.
Sources of information and development available to senior leaders and managers including professional
networks.
• Designing and critically evaluating the impact of improvement plans.

Programme Features
Induction
At the start of the programme we will arrange a 1-hour webinar to take you through all aspects of your learning
journey and explain how we will work with you at every stage. You will also receive a candidate handbook
capturing all the information you will need to help you study.

Call or email us today for
more information….
 01403 268251
 info@wdr.co.uk

Assessment
You will complete a structured assignment of approximately 4,000 words. We will provide you with detailed
input and guidance on completing this and give feedback on your drafts.

Tutorial Support
We’re here to maximise the benefit you and your business take from completing your qualification. With this in
mind, throughout your programme you will receive unlimited 1:1 support from a specialist tutor.

At WDR we’ve over 50 year’s experience of helping businesses and their people to unlock their potential by creating
innovative learning solutions with lasting benefits.
We’re proud to be an accredited centre of The Institute of Leadership & Management which is Europe’s largest
management body and is part of the City & Guilds Group.
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